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DiMenSion TyPeS oF cooPeraTion/acTiviTieS (Kindly tick (/) in the related box) eviDence oF SUPPorTing DocUMenTS (Kindly tick (/) in the related box) STAR RATING

1 neTWork 
reLaTionS
(shows interest to 
cooperate)

Industry contacted UPM

UPM contacted Industry for feedback

E-mail

Letter of Intent/Correspondence

Minutes of Meeting

2 SUPPorT anD 
invoLveMenT
(Collaboration started 
by both parties)

The following activites are being implemented:

Industrial Training

Staff Training

Industry Talk

Industrial Visit

Staff attachment in Industry (for UPM staff)

Staff attachment in UPM (for industry officers)

Further studies in UPM (for industry officers)

Others (Please state: ………………...………………………………....)

E-mail

Correlation via Letter/Correspondence

Minutes of Meeting

Report

Memorandum of Understanding (MoU)

Memorandum of Agreement (MoA)

Non-Disclosure Agreement (NDA)

3 coLLaboraTion 
iMPacT
(Collaborative 
activities that bring 
impact to both 
parties

The following activites are being implemented:

Employability (UPM graduates employed by industry)

Consultancy

Research (Contract research)

Joint Council

Industry Centre of Excellence (iCoE)

Lab/Incubator

Product Commercialisation

Others (Please state: ………………...……………………….………..)

E-mail

Correlation via Letter/Correspondence

Minutes of Meeting

Discussion Notes

Report

Memorandum of Understanding (MoU)

Memorandum of Agreement (MoA)

Non-Disclosure Agreement (NDA)

Term Sheet

Press Clippings/Press kit

Patent

Copyright

Photo

Certificate/Plaque/Medal

ForM For STar raTing oF inDUSTry engageMenT 
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DiMenSion TyPeS oF cooPeraTion/acTiviTieS (Kindly tick (/) in the related box) eviDence oF SUPPorTing DocUMenTS (Kindly tick (/) in the related box) STAR RATING

1 neTWork 
reLaTionS
(shows interest to 
cooperate)

Industry contacted UPM

UPM contacted Industry for feedback

E-mail

Letter of Intent/Correspondence

Minutes of Meeting

2 SUPPorT anD 
invoLveMenT
(Collaboration started 
by both parties)

The following activites are being implemented:

Industrial Training

Staff Training

Industry Talk

Industrial Visit

Staff attachment in Industry (for UPM staff)

Staff attachment in UPM (for industry officers)

Further studies in UPM (for industry officers)

Others (Please state: ………………...………………………………....)

E-mail

Correlation via Letter/Correspondence

Minutes of Meeting

Report

Memorandum of Understanding (MoU)

Memorandum of Agreement (MoA)

Non-Disclosure Agreement (NDA)

3 coLLaboraTion 
iMPacT
(Collaborative 
activities that bring 
impact to both 
parties

The following activites are being implemented:

Employability (UPM graduates employed by industry)

Consultancy

Research (Contract research)

Joint Council

Industry Centre of Excellence (iCoE)

Lab/Incubator

Product Commercialisation

Others (Please state: ………………...……………………….………..)

E-mail

Correlation via Letter/Correspondence

Minutes of Meeting

Discussion Notes

Report

Memorandum of Understanding (MoU)

Memorandum of Agreement (MoA)

Non-Disclosure Agreement (NDA)

Term Sheet

Press Clippings/Press kit

Patent

Copyright

Photo

Certificate/Plaque/Medal
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DiMenSion TyPeS oF cooPeraTion/acTiviTieS (Kindly tick (/) in the related box) eviDence oF SUPPorTing DocUMenTS (Kindly tick (/) in the related box) STAR RATING

4 SUSTainabLe 
STraTegic 
ParTnerShiP
(Continuous activities 
from previous to 
current year)

Continous activities implemented from previous year: (Dimension 2)

Industrial Training

Staff Training

Industry Talk

Industrial Visit

Staff attachment in Industry (for UPM staff)

Staff attachment in UPM (for industry officers)

Further studies in UPM (for industry officers)

Others (Please state: ………………...……………………….………..)

Continuous activities implemented from previous year: (Dimension 3)

Employability

Consultancy

Research (Contract research)

Joint Council

Industry Centre of Excellence (iCoE)

Lab/Incubator

Product Commercialisation

Others (Please state: ………………...……………………….……….)

E-mail

Correlation via Letter/Correspondence

Minutes of Meeting

Discussion Notes

Report

Memorandum of Understanding (MoU)

Memorandum of Agreement (MoA)

Non-Disclosure Agreement (NDA)

Term Sheet

Press Clippings/Press kit

Patent

Copyright

Photo

Adaptive matching technology

5 FinanciaL 
conTribUTion
(Funding by Industry)

Please specify the amount……………………………………… 

Cash contribution to UPM 
without any activity

Industrial Training Abroad/mobility 
programme (ticket, allowance, 
accommodation)

Consultancy

Research (Contract research) Staff Training

Endowment Industry Talk

Chair Industrial Visit

Scholarships /  
Reward from Faculty

Staff attachment in Industry (for 
UPM staff)

Industry Centre of 
Excellence (iCoE)

Staff attachment in UPM  
(for industry officers)

Lab/Incubator Further studies in UPM  
(for industry officers)

Product Commercialisation Equipment / Hardware / Software

Local Industrial Training  
(Monthly Allowance)

Others (Please state: ………………...……………………….……...)

Official Receipt

Letter of Agreement on Funding

Memorandum of Agreement (MoA)

Term Sheet

Publicity /Press Clippings/Press Kit

Copyright Agreement

Statement of Accounts (UPM Bursar’s Office)

Others (Please state: ………………...……………………….……….)

conTribUTion 
oF rM150,000 anD 

above



25

DiMenSion TyPeS oF cooPeraTion/acTiviTieS (Kindly tick (/) in the related box) eviDence oF SUPPorTing DocUMenTS (Kindly tick (/) in the related box) STAR RATING

4 SUSTainabLe 
STraTegic 
ParTnerShiP
(Continuous activities 
from previous to 
current year)

Continous activities implemented from previous year: (Dimension 2)

Industrial Training

Staff Training

Industry Talk

Industrial Visit

Staff attachment in Industry (for UPM staff)

Staff attachment in UPM (for industry officers)

Further studies in UPM (for industry officers)

Others (Please state: ………………...……………………….………..)

Continuous activities implemented from previous year: (Dimension 3)

Employability

Consultancy

Research (Contract research)

Joint Council

Industry Centre of Excellence (iCoE)

Lab/Incubator

Product Commercialisation

Others (Please state: ………………...……………………….……….)

E-mail

Correlation via Letter/Correspondence

Minutes of Meeting

Discussion Notes

Report

Memorandum of Understanding (MoU)

Memorandum of Agreement (MoA)

Non-Disclosure Agreement (NDA)

Term Sheet

Press Clippings/Press kit

Patent

Copyright

Photo

Adaptive matching technology

5 FinanciaL 
conTribUTion
(Funding by Industry)

Please specify the amount……………………………………… 

Cash contribution to UPM 
without any activity

Industrial Training Abroad/mobility 
programme (ticket, allowance, 
accommodation)

Consultancy

Research (Contract research) Staff Training

Endowment Industry Talk

Chair Industrial Visit

Scholarships /  
Reward from Faculty

Staff attachment in Industry (for 
UPM staff)

Industry Centre of 
Excellence (iCoE)

Staff attachment in UPM  
(for industry officers)

Lab/Incubator Further studies in UPM  
(for industry officers)

Product Commercialisation Equipment / Hardware / Software

Local Industrial Training  
(Monthly Allowance)

Others (Please state: ………………...……………………….……...)

Official Receipt

Letter of Agreement on Funding

Memorandum of Agreement (MoA)

Term Sheet

Publicity /Press Clippings/Press Kit

Copyright Agreement

Statement of Accounts (UPM Bursar’s Office)

Others (Please state: ………………...……………………….……….)

conTribUTion 
oF rM150,000 anD 

above

Figure 3.4: Star Rating Evaluation Form for Industry Engagement
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eMPoWering

change in PracTiceS

kaSa change

invoLveMenT anD SUPPorT

engageMenT

STAR rating

3.3.2 community engagement: impact & Star rating System

Figure 3.5: Star Rating Dimensions

The Star Rating for Community Engagement is based on the dimensions in Figure 3.5. To decide on the 
star rating, evaluation of the status of the programme has to be carried out. This entails the use of the form 
in Figure 3.6 (a) where the 4 criteria utilised are:

i. Input (the management of resources),

ii. Local Institutions (level of engagement),

iii. Finance (source of funds), and

iv. Impact (the level of transformation)
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Figure 3.6 (a): Star Rating Evaluation Form
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coMMUniTy TranSForMaTion STar raTing ForM

raTing LeveLS iF ≥ 80 %

1 STar raTing (Programme agreeability)
An attendance exceeding or equal to 80%.

Targeted attendance ____20____ people
Actual attendance ____18____ people
Percentage ____90____ per cent

2 STar raTing (Programme relevance)
Stakeholders generally agree to the implementation of the programme.
Evidence can be garnered from interviews or surveys

Number of participants who indicate that the programme is needed ____16____ people
Total number of participants ____20____ people
Percentage of participants indicating programme is needed ____80____ per cent

3 STar raTing (knowledge, attitude, Skills and aspiration change)
Participants exhibit a change in knowledge, attitude, skills and/or aspiration.
Evidence can be derived from interviews, observations or surveys.

Number of participants who indicate they know the subject matter ____18____ people
Number of participants who respond positively to the change ____17____ people
Number of participants who show they have the desired skills ____16____ people
Number of participants who want to adopt the innovation ____16____ people

Total number of participants ____20____ people
Average Change __83.75_  _ per cent

4 STar raTing (adoption of change and Programme impact)
Participants adopted the innovations that were introduced
Evidence derived from observations

Number of participants who adopted change ____14____ people
Total number of participants ____20____ people

Percentage of adoption ____70____ per cent
Percentage of participants having economic benefits due to change ____50____ per cent
Percentage of participants who have improved their well-being __________ per cent

5 STar raTing (Sustainability)
Participants continue to practise innovations without UPM’s assistance
Evidence can be derived from observations, interviews and/or surveys

Number of participants who continue to practise change ____12____ people
Total number of participants ____20____ people 

Percentage of participants who continue to practise change ____60____ per cent
Percentage of participants having economic benefits due to change ____50____ per cent
Percentage of participants who have improved their well-being ____40____ per cent

Figure 3.6 (b): Programme Impact Evaluation Form 

The first three criteria can be evaluated at an earlier stage. However, the evaluation of the Impact of the 
Programme has to be done at the end of the programme. It is suggested that the form in Figure 3.6 (b) 
be used for this evaluation. Finally, when all the four criteria have been evaluated, the Star Rating for 
Community Engagement is decided.
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4.1 tHe national and univerSity governance model

Essentially, the university-industry-community collaboration will require a 
governance system to be instituted to ensure that it gets the support and 
facilitation for it to grow and flourish. 

4.0 governing and 
SuStaining relevant & 
impactful induStry - 
community engagement

The prerequisite for the success of industry 
engagement is the effectiveness of the governance 
system. In the case of UPM, this governance system 
has been in place since 2010 at the university level 
as shown in Figure 4.1. 

A UPM Committee for Industry and Community 
Relations established at UPM level is chaired by 
the DVC (Industry and Community Relations). All 
Deans/Directors are members of the committee. At 
the faculty and institute levels, the committee for 
Industry and Community Relations is chaired by 

the Dean/Deputy Dean (Industry and Community 
Relations) or Director/Deputy Director respectively. 
Members of the committee include all heads of 
Department and some appointed staff. 

The Centre for Industry Relations and Network will 
oversee and provide advice to both committees. 
These committees should be consolidated and 
regular meetings should be held at least once 
in three months to monitor and evaluate the 
programmes/activities.

Ministry

University

UCTC-University Community Transformation

Impactful and Relevant University-Industry-Community Engagement Programme

Centre For Industry Relations and Network

r
e

P
o

r
T

in
g

Figure 4.1: The National and University Governance Model
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One of the biggest challenges faced by a 
participating university in industry collaboration 
is the commitment of the university  community 
(academics and non-academics). As such, a 
university must inculcate the culture of industry 
engagement among the campus community 
to increase their awareness and involvement. 
Continuous discussion on and training in industry 
collaboration competency such as programme 
planning and development, industry networking 

and negotiation should be conducted. It is crucial 
that the university articulates the future prospects 
for the development of relations with industry. This 
means that the participating university has to act 
beyond the concept of collaboration or linkage to 
the notion of cooperation both at strategic and 
operational levels. In this way, university-industry 
linkage can be sustained.

concluSion 

The success of the university-industry-community 
linkage is dependent on a coherent framework and 
concerted efforts to address the issue of social 
problems in a more sustainable and responsive 
manner. This framework provides the road map 
for collaborative activities at the participating 
university, given the importance of high-level 
continuous training and technological innovation 
for the competitiveness of  the national economy.

This “Industry-Community Engagement: A 
University Framework”  should be viewed as 
an opportunity for various parties – Malaysian 
universities, the various industries in the country 
and the Malaysian community- to play our part 
in contributing to the betterment of our fellow 
Malaysians, our society, and ultimately, our nation.  
Regardless of the economic or social status of a 

nation, social problems are an inevitable byproduct 
of progress and change.  At the micro level, the 
various social ills range from minor misdemeanours 
to major ones but all put together, the picture is one 
of major concern. 

The task of achieving impactful industry and 
community engagements is moving forward with 
knowledge-driven programmes. The motivation, 
though, that should drive us on is the knowledge 
that any success we achieve, or any difference we 
make, will touch some lives somehow, somewhere, 
sometime; the lives of human beings, fellow 
Malaysians.  That would be just reward  and a 
real contribution towards making Malaysia a truly 
developed nation come 2020.  
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QuicK-WinS of tHe frameWorK

reaLign COUNTRY NEEDS VS. UNIVERSITY NICHE

DeveLoP
 STRATEGY TOwARDS IMPACTFUL AND   
 RELEVANT INDUSTRY & COMMUNITY    
 ENGAGEMENT

PerForM
 IMPLEMENTATION OF IMPACTFUL & 
 RELEVANT INDUSTRY & COMMUNITY 
 ENGAGEMENT PROGRAMMES

MoniTor
 IMPACT AND RATING MEASUREMENT  
 TOOLS FOR INDUSTRY AND COMMUNITY 
 ENGAGEMENT ACTIVITIES
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